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FOREWORD 
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relatively uncontroversial to equate educational 
quality with the outcomes of a contemporary 
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learning practices that help students achieve them. 
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a liberal education prepares students 
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education is less widely used and less well 
Ularel=1asinolele melUlaci(ek=me)m alle) al-lan=volUler-|i (olan 
NSE- Mm aass10) ean alelaMelater-lellaremaiuaMey4u-) gare] 
isjt-) <ol ate) (ol=1acmlamere)alclast-ld(olaism-lerelele 

id aks wave] [UK= We) mrexe) | =Yei=MAN\-m Kole Me)ai-lamnlale 
ourselves talking past one another. This 
foro] alu OL=M=13) Of =Yorl-) |hyale) ce) e)K=vantolalemi/ial-vanie 
oxo) aal=tMKeM=).4el=\ot-1u le) alow) ale el-1ae(-1 eld (oars 
related to workforce preparation. 
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with workforce needs plays an essential 
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constitutes workforce preparedness. What 
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do in order to succeed in the workplaces 
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between educators and employers, as 

Ve) | urs sine aL mA Ke (=) alate Lule) at-l mere) alVi-lact-la lola 

F-] okolU mm dal-MVZ>) Ul -meo) mm alle] al=lanaxel 0 leroluko)ar 

PANN @t<1 Um ol =Va rele |(ers] | haere) ale UL el ecMSO] AVL=NVAS) 

and focus groups with representative 
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employ college graduates. Since 2007, the 
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research also has identified important 
differences in the perceptions of how well 
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How College Contributes to 
Workforce Success: Employer 
Views on What Matters Most 
presents the findings of our 
seventh survey of employers, 
which was conducted in 
partnership with Hanover 
Research. Like our previous 
surveys, it found substantial 
support among employers for 
the outcomes and experiences 
of a liberal education and 
makes it clear that a liberally 
educated graduate is strongly 
positioned for success in 

the job market. Nine in ten 
employers believe that it is 
important to achieve the 
learning outcomes that 
define a contemporary liberal 
education, for example, 

and that it is worthwhile to 
obtain a college degree. 

The same number say they 
would be more likely to hire 

a job applicant who had 
participated in at least one 

of a defined set of engaging 
educational practices, often 
called “high-impact practices.” 


Significantly fewer employers 
believe college-educated 
applicants have received this 
type and level of preparation, 
however. Only six in ten 

say that recent graduates 
possess the knowledge and 
skills needed for success in 
entry-level positions at their 
companies or organizations. 
So, while employers clearly 
value liberally educated 
graduates, their actual 
experience with job applicants 
and new hires has shown 
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that not all recent graduates 
have, in fact, received a liberal 
education. This discrepancy 
may account for the finding 
that one in three employers 
does not have confidence in 
higher education. 


Finally, for the first time, our 
employer research found 
evidence of an emerging 
generation gap among 
employers that may signal 
increasing confidence in higher 
education and even greater 
support for liberal education 
over the coming years. And 

of particular significance at 

a time of mounting need for 
higher education to redress 
racial injustice and other 
forms of systemic inequity, the 
new survey found evidence 

of greater recognition of the 
value of civic skill building and 
community engagement among 
younger and more highly 
educated employers. We will 
continue to follow this trend. 


| hope you will find the full 
results presented in this report 
to be helpful as you engage 
in stakeholder conversations, 
both on campus and Off, 
about the economic benefits 
of liberal education. And | 
particularly hope you will 
include students in those 
conversations. Their future is 
at the heart of this report. 


Lynn Pasquerella 
President, Association of 
American Colleges and 
Universities 
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INTRODUCTION 


This report presents findings from an online 
survey that was conducted in October 2020 by the 
Association of American Colleges and Universities 
in partnership with Hanover Research. 
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companies of various types 
and sizes across a wide range 
of industries (see fig. 1). Only 
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Taavialianlelaame)mmsom eX-1ae(-lalare)i 
entry-level positions are filled 
by employees who hold an 
associate’s or bachelor’s 
degree were eligible for 
participation. The survey 
respondents are collectively 
referred to as “employers” 

id algelole) alele hand alma) elo)am 
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presented in part one focus 
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liberal education, in particular. 
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personal qualities that, while 
raroluxere)aavanteyalhanlarel [Ure (-ve mia) 
listings of expected outcomes 
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the workplace. 


Employers are nota 
akedantotel=lareluime [gels] of 

Flare Mel ist-lelela=ver-lalelam env, 

fo f=Vaavoxe] go] ©) al(omer-}a=te lel a[sts 

can reveal variations in their 
views and perceptions of 
ialkelatslancxe [Ulere 1a lolamr- Ismael 

as in what they value and 
seek in job applicants. Part 
two of this report presents 
irelaliikersValaxelinx-la-valexstomuarele 
appeared in the survey results 
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Most notably, the survey 
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emergence of a generation 
gap that may lead over time to 
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liberal education, and greater 
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KEY TAKEAWAYS 
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college degree. 
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employers view as important 
for career success. 


Personal aptitudes and mindsets 
lomo) t-\var-lal inal ele) ac-lalalge)iomia 
career success. 
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their achievements to employers. 


Employers see room for 
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perceptions of recent graduates 
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place a significantly higher value 
on civic-related learning outcomes 
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FIGURE 1 


Characteristics of resoondent companies 


Total Number of Industry* Type Geographic 
Employees Profile 
25-99 25% Technology 27% Private company 72% Local 23% 
100-499 25% Banking or Publicly traded Regional 25% 
500-999 25% financial services 12% company 17% National ZA% 
1,000 + 25% Manufacturing 9% Government agency F Multinational 18% 
Professional services 9% or municipality 5% 
Healthcare/Medicine 9% Nonprofit 
organization 5% 
Construction/ 
Other 1% 


Building contractors 9% 


Retail 8% 
Service 6% 
Government (federal, 

state, or local) 5% 
Telecommunications 5% 
Advertising 4% 
Engineering 4% 
Hospitality or restaurant/ 
food service 3% 
Transportation 3% 
Insurance 2% 
Real estate 2% 
Pharmaceuticals 2% 
Printing/Publishing 2% 
Other 8% 


* Cumulative percentage exceeds 100% because respondents could choose multiple categories. 
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PART ONE 


Employer Views on Higher Education and 
Workforce Preparedness 


Employers have confidence in higher education and 
value the college degree. 


yNMWiidaMaatelaNallarcieideid(e)arcmnerefo\ Am alle) al! ax=vel0ler-jale)a) By contrast, as shown in figure 2, employer 
latekouroln O10] ©) [Koma aU lsum ©) ce) 0) (-1aa mam Mal=melalere)iatemel=xel [lars xo) alule(=Varercm lam alle |ai=)an-velUer-lule) am a=vaarlialsma=iiclen\Zey ha 
flay LU] eo) |Komexo)aviro(=lalersml am alre|ak-yan=ve Uker-lule) al ateiom eX=\-10) high. In 2018, AAC&U found that 63 percent of 
MVZe1l me keXelU] aat=lain=ve mu laue.0) (oem xe)at->.<-]aa)e)(=Mmer-] 10) °) employers had “a great deal” or “quite a lot” of 
ixelU) ated at-jand al-m 0X-1aer=la)e-le|-me) mm Olcm-lel 0] lam elem at-[o| (oxo) alule(=Vareom lam alle] a\>)ax-\el0ler-)ale)a mam Mat-lmlalelaalel\a 
“a great deal” or “quite a lot” of confidence in has now risen to 67 percent. Moreover, the 
lalke] at=lanqxe Uler-ld celal at-leme| ge) e)e\-\em icelan mo Anon cs) overwhelming majority of employers value the 
percent in just three years—a decline steeper than college degree itself (see fig. 3). Almost nine in 
ike) aro] aNAol4 al=1a OloMlalcidi deh ale) all aal=vols10] a=1e Ml oN ar] ]10) om ten (87 percent) believe that getting a college 
(o (=e) a=\=mel axel a=vel=laldf-lmicmme (=u) alia=)\\ame) ame ©) ge) ey) ©) NVA 
Vivo) au aia at=WilanvZ=oi8aal=)al ee) malaatswro) ave Maal) al>\VAu lal r-\oim 
idatom ol-1 aero! aluolel smd arom oX=VI(-\,-mere) | -xe[-merelanle)(=1i (ola 
is “definitely” worthwhile rose by seven points 
between 2018 and 2020.° 
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FIGURE 2 


A majority of employers have quite a lot or a great deal of confidence in 
allelatclancyelerexslurolar 


VAC} T=) AOVA0) 


Very little confidence Very little confidence 


Some 
confidence 


Some 
confidence 


(eT d-¥-) me [-F-] | 
of confidence 


(eT d-¥-) me [-F-] | 
of confidence 


Celi t-w- mel me)i Quite a lot of 
confidence confidence 


FIGURE 3 


Nearly nine out of ten employers think that getting a college degree is either 
definitely or probably worth it. 


VAC} Ts) AOVA0) 


Not worth it Probably or definitely 
not worth it 


Definitely 
worth it 


Definitely 
worth it 


i =Tife) oF-] °) hv, 38% 
Probably worth it 


worth it 
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Employers believe the outcomes of a liberal education 


are important for success in the workforce; personal 
qualities and capacities matter, too. 


In 2007, AAC&U formed the National Leadership 
Council for Liberal Education and America’s 
Promise, which defined a set of learning outcomes 
understood to be essential for work, life, and 
citizenship.* This set of outcomes was developed 
through a multiyear dialogue with hundreds of 
colleges and universities; extensive analysis of 
recommendations and reports from the business 
community; and analysis of the accreditation 
requirements for engineering, business, nursing, 
and teacher education. Achievement of the 
“essential learning outcomes,” as the set has 
come to be known, is the aim of an undergraduate 
education of the highest quality—regardless of 
where students study, what they major in, or what 
their career goals may be. 


The essential learning outcomes, together with 
the innovative educational practices and applied 
learning experiences known to facilitate their 
achievement, define a contemporary liberal 
education. A primary objective of AAC&U’s 
periodic employer surveys is to continue to 

test the foundational premise that the essential 
learning outcomes are essential to work and to 
probe more broadly employer views of the value 
of a liberal education as preparation for success 
in and beyond entry-level positions across the 
US economy. 


And indeed, a majority of employers continue 

to view the essential learning outcomes as “very 
important” for success in the workforce, and more 
than nine in ten regard them as either “somewhat 
important” or “very important” (see fig. 4). The 
single exception is civic skills/engagement, which 


is viewed as “very important” by just 41 percent of 
employers and as either “somewhat important” or 
“very important” by just over eight in ten. 


While the top-ranked outcomes vary from year to 
year, critical thinking and analysis, problem-solving, 
teamwork, and communication through writing and 
speaking have consistently been ranked highest 
over time (see fig. 5). By contrast, civic-oriented 
outcomes have consistently been ranked lowest 

by employers. The key finding here, however, 

is not which outcome or outcomes are most or 
least important, but rather that employers regard 
the overall set of essential learning outcomes as 
important for success in the workforce. This finding 
has remained consistent across all of AAC&U’s 
employer research since 2006.° 


Along with canvassing employers’ views of 
essential learning outcomes, this latest survey 

also explored employer views on an additional set 
of eleven mindsets and personal capacities that 
research suggests are connected with learning 
processes and student success. In a nutshell, 

we wanted to understand the degree to which 
employers value college graduates’ dispositions 
toward capacities such as expanding their learning, 
being self-motivated, engaging constructively with 
feedback, and persisting through failure. As shown 
in figure 6, the survey revealed the perceived 
importance of these mindsets and personal 
capacities for workforce success: a large majority 
of employers view them as “very important,” 
which suggests they place similar weight on 

these mindsets and personal capacities as they 

do on the essential learning outcomes. 
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At least half of employers view the skills of a liberal education as “very important” 


for college graduates. 


Ability to work effectively in teams 
Critical thinking skills 


Ability to analyze and interpret data 


Application of knowledge/skills in 
real-world settings 


Digital literacy 


Ability to demonstrate complex problem- 
solving skills 


Ethical judgment and reasoning 


Ability to communicate through writing 


Ability to locate, evaluate, and use 
information in decision making 


Creative thinking 


Ability to communicate/work with people 
from different cultural backgrounds 


Ability to communicate through speaking/ 
presentation skills 


Ability to work with numbers and statistics 


Ability to integrate ideas/information 
across settings and contexts 


Civic skills/civic engagement 


Very 
Important 


ul 
N 


(2) 
x 


x 


54 


54 


54 


53 


53 


53 


52% 


52% 


51% 


41% 


| O o o 


(e) 


% 10% 20% 30% 40% 50% 
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80% 


90% 
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FIGURE 5 
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Oral Communication EI Ability to work in teams 
Ability to work in teams EI Critical thinking 


Ethical judgment and El Ability to analyze and 
decision-making interpret data 


r Nel tiatacem eld @laret-)eX-vare(-vaahyd Application of knowledge 
in real-world settings 


Critical thinking/ 
analytical reasoning Digital literacy 


boll a \-WL 0) =~] alo MLO PLO Mole] Koco) pn-s-moxo) pal ef-) aXe) pm iow of-F-1-Xe Me) a Me |i ai) q-1a] mor] (-\-eam M al-d OPO MUI AV-\V MUL X-Yo Mt- I Kol 0] eel oXo) | a} mu Ml] .¢-1 a ever] (-) 
of very, somewhat, not very, and not at all important. The 2018 survey employed a 0-10 scale, where ratings of 8-10 
were reported as “very important.” 
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At least half of employers think it is “very important” for college graduates to 
possess a range of mindsets and aptitudes to be successful. 


Drive/work ethic 


63% 


Self-confidence 


Self-awareness 


M=¥-Ye (= ada) |e) 


Empathy 


Emotional intelligence 


foe) 
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Research has shown that participation in certain 
F-TodhViswre) ale iro) 0) ©) iK=em=\e | U[ ero) ale)ar-) =>.4 el-1al=lalerssomere] a) 
late WAcmro ne (=vankolalsin de) elhval eLeysiiuhV{= lanl ef= Kei mne) acide le (=Val as) 
onmianl elaen lave maal=ii axalare foler=)aatslalur-lare mel=t-le\-Val late] 

iu aX=)iaul=teld all are pam lalela=tokstlale] Nanasverele] aly4-\e mre lcare. 
olisimfatelUlciallalemncto140|a-meo)mr-mexo)ala=laal ele) e-lavallel=lc-)| 
education, these “high-impact practices” are 
MVAKe {=I NVAnVZo] UL =Xo Im ON AK=Xo[Uor- 1X0) aoMm =f pa) ©)Ke)\4=1 acmr=] Sen Z-] [UI=) 
these practices. 


As was found in the 2018 survey,’ a graduate’s 
fey] auiel| ex=lukelami al alle) atdiaal ef-(eiul ©) ¢-leid(ex-\omr-\om ef-/ Ame) i 
their college experience can positively influence 
hiring decisions. More than four in five employers 
toNVad AT=\VANWZO10] om OL=M=)iu a=) aumcxe) a al=\V\ ato h em ante) a=Wl1-<=) \Vam 
ol aun anleleialpate) q=mll.<-) ham kemexo)arci(ol-lamallalalemacversvale 
exe) | (=te[=me] g-le Ul 1n=somll md al=\ val arele mere) nal e){=1n-1emelal-me) i 
id al=ssXowrs (oad h\Zowre] ale ie] ©) ©) [K=\e =>. 4el=) ai=)aler-tom lamere) | (=1e[=) 
(see fig. 7). 
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FIGURE 7 


Employers value applied experiences, but internships lead the list of what makes 
employers “much more likely to consider” hiring a candidate. 


Much more Somewhat No more 
likely more likely likely 


An internship or apprenticeship 41% 10% 


An experience that involved working in community 
settings with people from diverse backgrounds or cultures 


A work-study program or other form employment 
during college 


44% 10% 


A portfolio of work showcasing skills and integrating 
college experiences 


A global learning experience that included exposure to 
diverse experiences and perspectives and application of 
learning to their major and their own life 


An experience that involved working with mentors 


and/or individualized advisors 


Multiple courses requiring significant writing assignments 


A community-based or service-learning project with a 
community organization 


A research project done collaboratively with faculty 


An advanced, comprehensive project in the senior year, 
such as a thesis, senior project, or other major assignment 


O% 20% 40% 60% 80% 100% 
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aM al-m-vin-voi me) mao [ULer-lule)ar-lm-1ae-llalaal=yaimelam (elalenainclana) 
career success depends on the quality of the 
(=Yo[U lore} ule) at] M=>.4 el) al=laleoMeA=1 a>) M-VaMe lave (=1ae] g-lel loin) 
(tol Ulersule)a om dal=mcl0] ane) mi aate] anval el-| Aeon Kem Olave(=lacje-jale, 
laleNWak=1anl ©)(@)'4=) @MVA(=\)\ Vad alow Ke) (=me)mere)| (=telo mia 
preparing graduates for long-term career success, 
employers were provided with a list of descriptors 
that characterize various aims of an undergraduate 
education. While any of these descriptors may 
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students to think for themselves” was rated 
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employers rated “an emphasis on non-technical 
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employment” as “very important.” 


into limevmrs) i s)anl ©)(e)\{=1acm a=ter-] qe mm ©) genvalel|alemcidule (-Va) as 
with a well-rounded education” as “very 
important.” However, what constitutes “well- 
rounded” is unclear. Only two in five employers 
believe it is “very important” for a college 
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Employers favor attributes of a college education that combine breadth and 


depth of learning. 


Encouraging students to think 
for themselves 


Producing versatile students who can 
adapt to problems as they arise 


Adequately building technical skills 
for employment 


Providing students with a well- 
rounded education 


An emphasis on ‘non-technical skills’ 
(e.g. critical thinking) 


Encouraging interactions with diverse 
groups of people 


Exposure to a wide variety of academic 
topics and disciplines 


Encouraging students to engage in 
communities 


Exposure to STEM fields 


Fostering a sense of social justice 


A focus on global issues 


An emphasis on liberal arts disciplines 


oO 
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Graduates are becoming more effective at 


Kolaalanlelaliersidiaremealsmelelnece) aals\ome)mual=)| aree)i(ater>: 
experience, especially through the use of ePortfolios. 


Even when college graduates have acquired 

the skills and knowledge sought by prospective 
employers, their career success depends on their 
ability to communicate these accomplishments 
during the hiring process. Almost nine in ten 
employers (87 percent) report that recent college 
graduates are either “somewhat effective” or “very 
effecitve” in communicating about the skills an 
knowledge they gained in college (see fig. 9). This 
marks a significant increase since 2018, when just 67 
percent of employers® reported that recent college 
graduates were “at least fairly effective” at this. 


For decades, the most commonly used tool for 
communicating the outcomes of the educational 
experience has been the college transcript. Yet, 
AAC&U’s employer research has consistently 
shown that employers also recognize the utility 

of electronic portfolios (or “ePortfolio”) when 
evaluating job candidates. An ePortfolio is a 
personal website used to deepen student learning 
through reflection on, and curation of, work 
products produced across the college experience. 
ePortfolios can be used by graduates to showcase 
and communicate their educational achievements. 


Nine in ten employers consider the availability 

of an ePortfolio to be either “somewhat useful” 

or “very useful” for the hiring process, an 11 
percent increase since 2018.° Further, nearly half 
of all employers (49 percent) now believe the 
availability of an ePortfolio to be “very useful,” the 
largest percentage since 2015 (see fig. 10), when 
AAC&QU first surveyed employer views on the 
value of ePortfolios. 


Regardless of how the ePortfolio is provided—in 

a resumé, a follow-up email, or even as part of 

an email signature—nearly half of all employers 
surveyed would be “very likely” to click on the link 
to view a college graduate’s ePortfolio. 
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Nearly nine in ten employers find college graduates to be at least somewhat 
effective in communicating the skills and knowledge they have gained in college. 


The percentage of employers that view ePortfolios as “very useful” in evaluating job 
candidates continues to increase. 


2018 
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Employers see room for improvement in the 


oreparation of graduates for success in the workplace. 


While nearly nine in ten employers (87 percent) 
report that they are at least “somewhat satisfied” 
with the ability of recent college graduates to 
apply the skills and knowledge learned in college 
to complex problems in the workplace, just under 
half (49 percent) are “very satisfied.” Moreover, as 
shown in figure 11, just six in ten employers believe 
that college graduates possess the knowledge 
and skills needed to succeed in entry-level 
positions, and just over half (55 percent) believe 
they possess the knowledge and skills required 
for advancement and promotion. 


FIGURE 11 


To probe these findings further, we asked 
employers to assess college graduates’ level of 
preparedness with regard to each of the learning 
outcomes deemed essential for success in the 
workplace (see fig. 4 above). As was found in 
2018,'° there is a significant gap between the 
high level of importance employers place on 

the learning outcome, on the one hand, and 
their estimation of college graduate’s level of 
preparation, on the other (see fig. 12). 


Employers think recent college graduates are more prepared to succeed in entry- 
level positions than to advance or be promoted. 


Succeed in entry-level positions 


Advance or be promoted 


27% 


Most Only Very 
Some Few 
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FIGURE 12 


Employers do not believe most graduates possess the level of preparedness needed 


for workforce success. 


Work effectively in teams 

Critical thinking skills 

Analyze and interpret data 

Application of knowledge/skills in real-world settings 

Digital literacy 

Communicate effectively through writing 

Ethical judgment and reasoning 

Demonstrate complex problem-solving skills 

Communicate/work with people from different cultural backgrounds 
Locate, evaluate, and use information in decision making 

Creative thinking 

Communicate effectively through speaking/presentation skills 
Work with numbers and statistics 

Integrate ideas/information across different settings and contexts 


Civic skills/civic engagement 
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Preparedness 
Gap 


14% 


21% 


16% 


17% 


6% 


10% 


13% 


15% 
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11% 


7% 


1% 


8% 


12% 
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PART TWO 


How Employer Views Vary by Age and 
Educational Attainment 
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attainment, correlate with variations 

in their views regarding the value of 
lalkelakslansxel@ kero) ale) apmual=mere)anl eX-yn-)alei[-\r-)ale| 
experiences that matter most for workforce 
success, and the levels of preparedness 
among recent graduates. Just as campuses 
have come to understand the importance 
o}mexo)arer=0)u0l-] 74 [are mu al=wcidUle(=)alul elelehVare}s) 

an assembling of students of diverse 
backgrounds and cultures, rather than as a 
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below suggest a need to be cognizant of 
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Persistent differences were found between 
Yan) e)ko)\{=) acm lam dalsmZelel alel-tcimrelel-melgelele) 
(i.e., those under forty) and employers 
FYol-1o Mal Are] Ale M=] XO)\V,- aM alelUle) aime link=1a=Valersys 
loNar=Xe [ULer-laLe)at<) molam-lialaats)alany\c=) asm alelare ls 
pronounced as those by age, the views 
of employers who completed at least 
some postgraduate work or earned a 
postgraduate degree differed markedly 
from those of employers with lower levels 
fo) im =Xo [Uler-|u(o)ar-] mela] ayaa) alum @el-lel alt=) (0) ace 
associate’s, or less). 
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those aged fifty and above were equally 
olnvalek=Xomm of=1m"\iex-lamallaiatemant-latelel-lar-] are} 
executive positions at their organizations. 
Moreover, representatives of both age 
groups were equally distributed across 
ldatome|\Viclasi-m eo] ale (-melme) cer-laly4-1ale) ate) mad Ol-ise 
The employers under forty, however, were 
re jalia kere) ala Nama ake) aoWelNVi-) @sioml ONY = Leroi] ale| 
gender (see fig. 13). 


By contrast, employers with at least 
some postgraduate education were 
overwhelmingly male (see fig. 14). 
yNETlelalhikerslaianvanalle) alelan olslaerclaleclelomele 
employers with an associate’s degree 
or less identified as Black or African 
yNa aX) aletolaM @Alb,> Fare sixexe) an) ef] aXe Koma ale ssi=) 
with postgraduate education (8%). 
Nolelidreyat=li arsiciielaliiterslalanaalre)at=va 
fexs}qex=)al tele [=me)m=vanl©)(OnV,-16om Aid als) 
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education (6%). Employers with at 
least some postgraduate education 
were disproportionately represented 
Tama 4 at=mu=Yoiavare)(etenvailarelOidavarclale mia 
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FIGURE 13 


Profile of participating employers by age 


EMPLOYERS UNDER 40 YEARS 


OF AGE ARE... DISTRIBUTION BY AGE 


more racially and 

ethnically diverse 

than employers aged 50 and 
above and significantly less 25% 
likely to identify as White 50 and Above 
(69% vs. 82%, respectively) 


41% 


Under 40 


more likely to be female 
(41%) when compared to 
employers aged 50 

and above (27%) 


equally likely to include 

a comparable mix of 
executives and hiring 
managers when compared 
to employers 50 and above 


equally likely to represent 
a diverse mix of industries 
and organization types 
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FIGURE 14 


Profile of participating employers by education 


overwhelmingly male 


(80%) when compared to 17% 

employers with a bachelor’s pe baat 

degree (67%) and those or Less 

with an associate’s 

degree or less (55%) 44% 

Postgraduate 
38% =o [Vrer=} ake} a} 
(+) 
more likely to be executives Bachelor’s 


Degree 


(59%) compared to 
employers with a bachelor’s 
degree (45%) and associate’s 
degree or less (38%) 


more likely to work in the 
technology industry (35%) 
compared to employers with 
a bachelor’s degree (24%) 
and those with an associate’s 
degree or less (16%) 


more likely to work for 
multinational companies 
(24%) compared to 
employers with a bachelor’s 
degree (15%) and those 
with an associate’s degree 
or less (10%) 
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Younger employers and employers with higher levels 
(o) =e [Ulers)ule)ats) mrs] amo) lalaalslalam alohVicmaale)asmirchi.e) as) el (> 
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and graduates’ preparedness for workforce success. 


While more than half of all employers under the 
age of forty (54 percent) believe that getting 

a college degree is “definitely” worth the 
investment of time and money, fewer than two in 
five employers aged fifty and above (39 percent) 
agree. Yet, employers under forty also account 
for the highest percentage with “very little” 
confidence in higher education (17 percent, as 
compared to just 3 percent of those over fifty).! 
One possible explanation may be that employers 
under the age of forty are the oldest millennials. 
Members of this generation, the most highly 
educated in US history, may be expected to value 
the college degree,” but they also came of age 
during a financial crisis that produced widespread 
skepticism in public institutions.? 


Perhaps as a result of soending the most time in 
higher education, employers with postgraduate 
education value the college degree more highly 
than those with lower levels of educational 
attainment and also have greater confidence 

in higher education as a public institution. 

Three in five employers who have at least some 
postgraduate education believe that getting a 
college degree is “definitely” worth the investment 
of time and money, which is 13 percentage points 
higher than the share of employers who hold a 
bachelor’s degree and 31 points higher than the 
share of employers who hold an associate’s degree 
or less. Employers with an associate’s degree or 
less make up the largest share of employers who 
believe that getting a college degree or credential 
is “definitely not” worthwhile. Additionally, half 

of all employers with at least some postgraduate 


education (51 percent) have “a great deal” of 
confidence in higher education. Only about one- 
third of employers with an associate’s degree 

or less (31 percent) or a bachelors’ degree (36 
percent) agree. 


Employers under forty and employers with higher 
levels of educational attainment also tended 

to report the highest levels of satisfaction with 
college graduates’ ability to apply skills and 
knowledge, communicate those skills, and be 
prepared to succeed (see fig. 16 and 17). 


Employers under the age of forty and employers 
with at least some postgraduate education report 
relatively high levels of satisfaction with college 
graduates’ skills and preparedness to succeed in 
the workplace (see fig. 18). 


A significantly higher percentage of employers 
with at least some postgraduate education 
thought “all” recent graduates possessed the 
full set of skills and knowledge to succeed 

in entry-level positions than employers with 
bachelor’s or associate’s degrees or less. Though 
a higher percentage of employers with at least 
some postgraduate education believed “all” 
college graduates had the skills and knowledge 
to advance or be promoted than those with 
bachelor’s or associate’s degrees or less, these 
differences were not signficant.® 
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FIGURE 15 


Employers under 40 and employers with at least some postgraduate education are 
significantly more likely to report that a college degree is “definitely worth it” but 
also to say they have “very little confidence” in higher education. 
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Degree 28% Degree 8% 
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* Significantly different from both bachelor’s degree 
and associate’s degree or less. “ Significantly different from bachelor’s degree only. 


Pail 


FIGURE 16 
Percentages of employers by age and education who are “very satisfied” with 


college graduates’ ability to apply the skills and knowledge learned in college to 
complex problems in the workplace. 
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57% 47% 35% 
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FIGURE 17 


Percentages of employers by age and education who are “very satisfied” with 
the effectiveness of recent college graduates in communicating the key skills and 
knowledge they have gained in college* 
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FIGURE 18 


Employers under 40 and employers with postgraduate education are more likely 
to report that “all” college graduates possess the skills and knowledge needed to 


succeed or to advance in their jobs. 


ALL RECENT GRADUATES HAVE 
SKILLS AND KNOWLEDGE TO SUCCEED 
IN ENTRY-LEVEL POSITIONS 


Under 40 50 and Above 
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Under 40 


30% 


25% 


20% 


15% 


10% 


5% 


O% 


Associate’s 
Degree or Less 


Bachelor’s 
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Postgraduate 
Education 
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*Significant difference from employers with bachelor’s and associate’s degrees or less. 
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FIGURE 19 


Higher percentages of employers under 40 view college graduates as “very 
prepared” in skills than those aged 50 and above. 


Work with numbers and statistics 


Work effectively in teams 


Creative thinking 


Communicate effectively through writing 


Civic skills/civic engagement 


Locate, evaluate, and use information in decision making 


Digital literacy 


Communicate/work with people from different cultural backgrounds 


Analyze and interpret data 
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% 


% 


Employer views of the skills and mindsets needed to 


succeed in the workplace vary significantly by age 
and level of educational attainment. 


The largest and most consistent age gaps point to 
generational differences in how employers view 
the future of work. The roughly 20 percentage 
point difference in the ratings of “creativity,” “the 
ability to work with numbers and statistics,” and 
civic skills as “very important” between employers 
under the age of forty and those fifty and above 
may signal the ways in which younger employers 
envision an economy increasingly driven by 
creative problem-solving, data-driven decisions, 
and civically minded leaders (see fig. 20). 


Additionally, employers under 40 were more 
likely to view empathy and leadership as “very 
important” for college graduates than employers 
aged 50 and above. Though a majority of both 
younger and older employers indicated it is 

very important for college graduates to possess 
“work ethic/drive,” this language resonated with a 
significantly higher percentage of employers 
aged fifty and older. 


Differences between employers by educational 
attainment on the importance of skills were 
consistently slight and not statistically significant. 
The same was largely true with regard to 
aptitudes and mindsets. However, a significantly 
higher percentage of employers with at least 
some postgraduate education indicated 
“leadership” as “very important” when hiring 
relative to employers with bachelor’s degrees or 
with associate’s degrees or less. 
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FIGURE 20 


Significant differences in the skills and mindsets deemed to be “very important” for 
college graduates among younger and older employers. 
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Among the most consistent findings of this 
survey are the significant differences among 
employers with respect to the value they place 
on college graduates’ civic and community-based 
experiences. Employers aged fifty years and older 
rank these experiences significantly lower than 
do employers under forty and those between the 
ages of forty and forty-nine. However, the largest 
gaps exist between the oldest and youngest age 
cohorts. For example, a far higher proportion 

of employers under forty say they would be 
“much more likely” to consider college graduates 
with any one of the high-impact experiences, 

as compared to the proportion of employers 
aged fifty and above.® Yet this difference is 
greatest with respect to graduates’ completion 

of community-based or global experiences and 
faculty-led research experiences (see fig. 21). 


With regard to the attributes or characteristics 
of a college education that most contribute to 
long-term career success, the largest differences 
between employers under 40 and those 50 and 
older were with regard to an “emphasis on global 
issues,” “community engagement,” fostering a 
sense of “social justice,” and exposure to “liberal 
arts disciplines” (see fig. 22). 


Though differences were not as significant as with 
age, a significantly higher percent of employers 
with at least some postgraduate education 
indicated they would be much more likely to 
consider hiring college graduates with global or 
community experiences, who had completed a 
portfolio, or who had done research with a faculty 
member, relative to employers with bachelor’s 
degrees or associate’s degrees or less (see fig. 23). 


Finally, employers with at least some post- 
graduate education are significantly more likely 
than employers with lower levels of educational 
attainment to find community engagement, 

a focus on global issues, fostering a sense of 
social justice, and an emphasis on liberal arts 
disciplines to be “very important” for long-term 
career success, though the differences are less 
pronounced than those between employer age 
cohorts (see fig. 24).° 
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FIGURE 21 


Percentages of employers who indicated they would be “much more likely to 


consider” hiring a college graduate with the following experiences. 


Completion of an internship or 
apprenticeship 


Experience working in community 
settings with people from diverse 
backgrounds or cultures 


Had a job or engaged in work-study 
while in college 


Completion of a portfolio of work 
showcasing skills and integrating 
college experiences 


Exposure to global learning experiences 


Experience working with mentors and/or 
individualized advisors 


Completion of multiple courses requiring 
significant writing assignments 


Completion of a community-based or 
service-learning project 


Completion of a research project done 
collaboratively with faculty 


Completion of an advanced, 
comprehensive project in the senior year 


*All differences are statistically significant except with regard to internships. 
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EMPLOYERS 
50 AND ABOVE 
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FIGURE 22 


Employers under 40 tend to view a college education focused on breadth of 
experiences and community engagement as very important for long-term career 
success (and technical skills matter, too). 
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EMPOYERS 
50 AND ABOVE 


34%* 


55% 


48% 


49% 


% 


34% 


31% 


24 


19% 


HAR 
h 
aS 


FIGURE 23 


Employers with postgraduate education are much more likely to consider hiring 
college graduates with a portfolio, global learning experiences, community-based 
projects, or collaborative research with faculty. 


Completion of a portfolio of work 
showcasing skills and integrating 
college experiences 


Exposure to global learning experiences 


Completion of a community-based or 
service-learning project 


Completion of a research project done 
collaboratively with faculty 


Completion of an internship or 
apprenticeship 


Experience working in community 
settings with people from diverse 
backgrounds or cultures 


Had a job or engaged in work-study 
while in college 


Experience working with mentors and/or 
individualized advisors 


Completion of multiple courses requiring 
significant writing assignments 


Completion of an advanced, 
comprehensive project in the senior year 
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* Percentage is significantly higher compared to employers with bachelor’s degrees and associate’s degrees or less. 
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FIGURE 24 


Employers with postgraduate education are more likely to view a college education 
focused on global issues, social justice, and community engagement as very 
important for long-term career success (and technical skills matter, too). 


POSTGRADUATE BACHELOR’S ASSOCIATE’S 
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A focus on global issues 
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An emphasis on liberal arts disciplines 


Encouraging students to think for themselves 54 54% 


An emphasis on “non-tecnical” skills 51 % 


Providing students with a well-rounded education 55% 47 54% 


Producing versatile students who can adapt to problems 


as they arise 2 


53% 51 


Encouraging interactions with diverse groups of people 53% % 


Exposure to STEM fields 49% 41% 44 


Exposure to a wide variety of academic topics and disciplines 43% 
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“ Significant differences vs. employers with bachelor’s degrees and associate’s degrees or less. 
* Significant differences vs. employers with associate’s degrees only. 
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CONCLUSION AND RECOMMENDATIONS 


Collectively, the findings presented in this report 


demonstrate that employers from a range of 
backgrounds and industries seek employees with 
a particular type of postsecondary education— 
olalowlamdallelalcidelo(-lalecm=)alel<\e [mal amne)dnaicmeli 
inquiry that train the intellect through a focus on 
real-world problems that draw the learner into 
relationship with others.”' 


In other words, employers favor liberally educated 
fo) eker- ale |(er-|u=ssoam Mal ism=vale le) asi-laal=valme)mualomc)4i]icF 
experiences, and goals that characterize a 
contemporary liberal education provides renewed 
support for efforts at colleges and universities 

to ensure that all students have access to this 
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Na ak=\alerelamalrelat=laxqxel0ler-luce)alr-laremlamualsme)(eley-]| 
economy, this report strongly suggests that 

a liberal education will pay off for students on 
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a Watsmce)|o\wAlarem asxerelanvaal=lavel-lalelalcmel asm elaenvale(svomne) 
help campus leaders, practitioners, and educators 
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skills that matter. Employers widely endorse the 
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Fel stom eo) ceteleo| hare) ela mdid ame (=) er-) auaal=lali-) meler-] ice] ale! 
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explicit about what those skills are, students can 
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regardless of their chosen major, connects to 
workforce needs. 
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Dispositions, ways of knowing, and habits of 
mind are not solely innate traits. As with other 
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¢ Assess skills and mindsets to ensure college 
graduates are prepared to succeed and to 
advance. Employers have consistently reported 
id aol ero] jd aLolU le] aire Mcxe) [oMaat-}(e) aia’ mre) mere) |K=ter=) 
graduates may be prepared to succeed in entry- 
level positions, far fewer have the full set of 
skills needed to advance or be promoted. 
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to truly know if students are prepared to enter 
the workforce is to assess where students are 
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Ensure high-impact learning experiences can 
be equitably accessed by students from all 
oy Kod Col celelatet-m-lalemaat-| mint ce (Val a-w-]a- Mle] e) ole) an-Ye! 
to succeed in these experiences. Job 
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rato) m=arol0 lo] alciianl ©) Namen aat-].<-mual=ssX-W [ato] aaliale) 
experiences available on campus. Equity in 
access to, and success in, these experiences 
must be a priority for campuses that are 
(xoyanvanvinacremnem=Yar-] ©) i) aremcidule(-Valacmuom ikolll dicen) 
oxo) K=Xefow-) ale mlamd al=\ianers]a=\>) aor 


Give students a way to tell employers their 
ike) alum ge) alselg| olucm-] a-meLolele fl olU) ux=) 20) a nKe) [Keysm=] a=) 
better. When done well, ePortfolios provide a 
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connect outcomes to selected work samples, 
showcase their experiences, and curate all of 
this into a professional portfolio they can use on 
id atom (eo) om aat-]a.<o1m 


Leverage general education to reinforce why 
breadth and depth of learning matter. The skills 
id atolem ante a=) @ncem=Vaal©)(@)’{-1 ecm] com ale) mre(=N'4-) (0) el-1e| 
within a single course or even within a single 
major. General education provides the entry 
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the skills, mindsets, and aptitudes that matter 
for workplace success. But that pathway must 
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NOTES 


PART ONE 


1 


Employers under 40 also had a higher percentage of respondents who indicated “a great deal of confidence” in higher education, 
as compared to employers 50 and older (42% vs. 38%), but this difference was not significant. 


https://www.pewresearch.org/social-trends/2014/03/07/millennials-in-adulthood/ 
https://iop.harvard.edu/sites/default/files_new/lOPSpringI5PollExecSumm.pdf 


Employers under 40 were more likely than those aged 50 or above to find both transcripts and ePortfolios very useful. Forty- 
nine percent of employers under 40 viewed transcripts as “very useful,” as compared to only 11% of employers fifty and older. 
Older employers’ lack of enthusiasm for transcripts does not carry through to electronic portfolios, however. Nearly one third of 
employers aged 50 and above (30%) reported that ePortfolios are very useful for evaluating applicants. 


5 Similar to employers under the age of 40, employers with postgraduate education found both transcripts and ePortfolios more 
useful than did employers with lower levels of educational attainment. 

6 Differences by education do become significant if combining categories of “all” graduates with “most” graduates (i.e. 62% of 
employers with at least some postgraduate education believed all/most graduates have skills to advance or be promoted vs. 49% 
of those with bachelor’s degrees and 46% of those with associate’s degrees or less). No significant differences by edcuation level 
were found among employers regarding college graduates’ ability to succeed in entry-level positions. 

7 Significantly more employers with postgraduate education reported “curiosity for lifelong learning” as “very important” 
than employers with bachelor’s degrees. When combining categories of “very” and “somewhat important,” employers with 
postgraduate education have significantly higher combined percentages on lifelong learning, as compared with employers with 
associate’s degrees or less. 

The only difference that was not statistically significant was with regard to internships. 
A significantly greater percentage of employers with postgraduate education also rated “adequately building technical skills for 
employment” as “very important” than did employers who hold an associate’s degree or less. 

PART TWO 

1 Employers under 40 also had a higher percentage of respondents who indicated “a great deal of confidence” in higher education, 
as compared to employers 50 and older (42% vs. 38%), but this difference was not significant. 
https://www.pewresearch.org/social-trends/2014/03/07/millennials-in-adulthood/ 
https://iop.harvard.edu/sites/default/files_new/lOPSpringI5PollExecSumm.pdf 
Employers under 40 were more likely than those aged 50 or above to find both transcripts and ePortfolios very useful. Forty- 
nine percent of employers under 40 viewed transcripts as “very useful,” as compared to only 11% of employers fifty and older. 
Older employers’ lack of enthusiasm for transcripts does not carry through to electronic portfolios, however. Nearly one third of 
employers aged 50 and above (30%) reported that ePortfolios are very useful for evaluating applicants. 

5 Similar to employers under the age of 40, employers with at least some postgraduate education found both transcripts and 
ePortfolios more useful than did employers with lower levels of educational attainment. 

6 No significant differences among employers with different levels of educational attainment were found with regard to their 
attitudes on college graduates’ ability to succeed in entry-level positions. 

7 Significantly more employers with postgraduate education reported “curiosity for lifelong learning” as “very important” 
than employers with bachelor’s degree. When combining categories of “very” and “somewhat important,” employers with 
postgraduate education have significantly higher combined percentages on lifelong learning, as compared with employers with 
associate’s degrees or less. 

8 The only difference that was not statistically significant was with regard to internships. 


A significantly greater percentage of employers with postgraduate education also rated “adequately building technical skills for 
employment” as “very important” than did employers who hold an associate’s degree or less. 


CONCLUSION 
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